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Town of Maynard

Government: Open Town Meeting

Five-membeBoard of Selectmen with Town Administrator

Annual Town Meeting

Annual Town Electon First Tuesdayn May
Town Census:Junel, 2018 10,385
AT 5.24Square Miles
Town Roads 100LaneMiles
Fiscal 2015TaxRate Residential$22.31
Commercial: $31.09
TaX LeVY. $24,969,301
Congressional District Third
Senatorial District Middlesex& Worcester
Representative District Third Middlesex
Town HallHours M, W, TH: 8ami 4pm
T: 8ami 7pm
FRI: 8ami Noon
Schools:
Green MeadoviElementarySchool K-3
Fowler SChoOl 4-7
Maynard High School 8-12
Town Website ] www.townofmaynarema.gov
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General Information

Emergency Numbers

Ambulance Fire < Police 911
EmersorHospital 9783691400
Poison Control Center | 8002221222
Water Main Breaks 9788971317

Water Main After Hours MPD  978-897-1011

Eversource

ElectricorGas | 800-592-2000
Animal Control

Call PoliceDept. 9788971011
ASSessors

Office A hday. = 978-897-1304
Birth Certificates

Town Cl er kos 087889¢1800
Board of Health | 978-897-1302
Tues 5pr¥pm, Fri 8amnoon

Board of Selectmen | 978-897-1301
Bus Service

Peter Pan (Framingham) 800-343-9999
Greyhound (Framingham) 800-231-2222

Logan Express (Framingham) 5088728521

Dee Bus Service (Schools) 978486-9530
Cable TV

Comcast 8009346489
verizon 800-922-0204
Cemeteries

Glenwood Cemetery (DPW) __ 978897-1317
Civil Defense

Emergency Information Line_ _978897-1332

Emergency Management Agen®78-897-1350

Conservation Commission 978-897-1360

Council on Aging

Office (Maynard Golf Course) ___978897-1009
_____________________ 9788446809

(CrossTown ConneétMon-Fri 7:30am-3pmn)

Death Certificates
Town Cl erkos 097889¢1800

Dog Licenses

Town Cl er kdos 0O97889¢1800
Elections
Town Cl erkoés 097889¢1800

Town Meeting
Town Elections

Third Mondayof May
First Tuesdayf May

All Other Business. 9788971014
Radio Frequency 470.900
Firearm Identification Cards

Appts- Police Dept.. 978897-1011
Highway Department

PRW. ¥ = Y 4 978-897-1317
Historical Commission
histcom@townofmaynard.net

Housing Authority

Powdermill Circle

13 Powdermill Circle 978-897-8738

GloriaCongram 9788971307
Tuesdays 2pmpm
Inspectional Services 9788971302

M, F, Sat A A 10 am to Som
T, Th ¢ W 2 pmto Ym
W... A WY A A 10 am to om
Marriage Licenses

Town Cl er kés 0O987889¢1300
Notary Publics

Town Cl er kés 0O87889¢1300

Newspapers

MaynardBeaconVillager 9783715759
MetroWest Daily News 5086264412
Action Unlimited 978371-2442
Percolation Tests

Board of Health Office 9788971302
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Places of Worship

Septic Systems

Union Congregational Church Board of Health Office_ 978897-1302
Main Street ] 978897-2522 _
St. Bridgetds Catholi %f‘m’ﬂprlot\f‘”ﬂg
Percival Street 978897-2171 Highway Department 9788971317
Holy Annunciation Orthodox Church Soil Testing
Prospect Street . . 978:897-7695 Board of Health Office 978-887-1520
St. Stephends Knanaya hur ch
Main Street 978897-9285 Tax Bills
Mission Evangelical Congregational Church Billing information_ 9788871511
Walnut Street 9788974682 — AcceLHﬁﬁlr}t
St . Maryods I ndian Ortho X ch
GreatRoad 5082511183 EHYENE on 9788971300
St. John Evangelical Lutheran Church Town Administrator /ATA
Great Road (Sudbury Line) 9784438350 ®ffice <. "R M. % 078897-1375
Planning Board Town Clerk
Office .. 978897-1302 Qifite RS N4 978897-1300
Police Department Town Treasurer/Collector
EmergeliGyin ¥ S = S5 911 Office ¥ ' YIE . 978-897-1305
Dispatch/Business Line 9788971011 _ _
Radio Frequency 155.01 Transportation 7 Trains

MBTA (Acton/Fitchburg Line) _ 800-392-6100
Post Office
143 Main Street 978-897-1963 Trash/Recycling Collection

Trash InfoDPW) 9788971317
Pre-Schools Concerns or Issues with Pialp:
Green Meadow School 9788972138 Bl Hardey o A 800-321-3002
5 Tiger Drive
Community School 978897-9708 Tree Warden
80 Main Street Chris Okafo_r ________________________________ 978897-1317
Knowledge Beginnings 978461-6044

Mill&Main, Bldg 4, Suite 100

Property Valuations
Assessor so Of f 97868871514

Boys &Girls ClubOffice 978461-2871
Retirement Board

KenDeMars 9788971320
Schools

Grades Ki 3: Green Meadow School

5 Tiger Drive 978-897-8246
Grades 4 7: FowlerSchool

3 TigerDrive 978-897-6700
Grades 9 12 Maynard High School
1TigerDrive 978-897-8891
Administration Office

3R TigerDrive 978-897-2222

Services
978-897-0561

Vet eranos

(Tuesdays 5pipm)

Voter Information and Registration
Town Cl er kés 0O987889¢1300

Website wwwiownofmaynarema.gov
ZipCode 01754
Zoning Board of Appeals

Office 9788971301
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General Government

BOARD OF SELECTMEN

Board Members N o

Chris Disiva.__..... Chairman
Terrence Donovan ... Member
Tim EQan. Member
David Gavin Member
JasonKkreil Clerk

The Board of Selectmen respectfully submits its Annual Report for the year 2015. The past year
saw the Board welcome Selectman Terrence Donovan, joining David Gavin, Jason Kreil, Tim
Egan, and Chris DiSilva on the current board.

On behalf of the enrboardl 6d | i ke to take this opportuni

Kevin Sweet, his department heads, and each individual member of the Tovetadbr their
professionalisnand dedication to our town government and services. It is through the efforts of
the staff that we are able to provide the citizefisMaynard with quality servicesand
information.

Thanks are also duéo Police Chief DuBois,Fire Chief Stowersand their respective
departments for the work they do in keeping our town safe and secure. The work of our police
and fire departments is not limited to emergency calls, traffic stops, or any of the other activities
we see them performing in our dailywés. Both depaments are continually trainingnd
preparing for any eventuality, as well as training and educating our citizens on a variety of topics
throughout the year.

In 2015 both our residential and commercial tax rates were decreased in ekaass dollar
each. Unfortunately t h e t o wvaldasiongrose and effecyively negated the decrease,
but the decrease in and of itself is a positive sign.

The town saw an increase in our water and sewer rates in 2015, and it was an unpledsant bu
to pass long to our citizens. However, the increase was necessary in order to allow Maynard to
upgradeand maintain our aging water &wer infrastructure.

This past year was an exciting one for our seniors, as we saw thegpéma wonderful new
Council an Aging facility at the Maynard Gb Course Program participationand the
perceptbn of our COAprogram in generals on the rise as we try to meet and surpass the needs
of our evergrowing senior population.
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The Town administrator and Setmen also worked together to see Maynard fammunity
CompactCrosstown Connect along with Acton, Boxborough, Littleton, and Westford. This
agreementthe first inthe stateis a voluntary initiative in which the members agree to select one
bestpracgtefom a wi de vari ety o fonedastpadice will lkeaeviewedc o mmu
by the BakerPolito administratioras well aghe municipality to ensure that the best practice(s)

chosen are unigue to the municipality and reflect needed areas of/anmmnt. Our initial area

of best practice is Transportation and Citizen Safety. Specific needs to be assessed and
addressed will be reverseommuters, senior citizengpersons with disabilities, special
populations, and the general population in oeaarThis compdacignals good things ahead for
Maynard, and is an agreement that will benefit Maynard and its citizens for many years to come.

We spent a great deal of time in 2015 working with, and ultimately suppottiagongoing
redevelopment of Mi & Main (formerly Clock Tower Place), and the Shops at Maynard
Crossing (129 Parker Street). otB of these developers sougbhing changes in 2015 that were

fully supported by the BOS, and almost unanimously approved by the voting public at our
Januay 11, 2016 Special Town Meeting. Mill & Main and 129 Parker Street together represent
the potential for Maynard to see dramancreases in tax revenuesps for local residents, and

other ancillary benefitshat positive growth and development providén both cases we have

also made every attempt to ensure these projects continue to enhance the development and
success of the downtown business district.

In closing, | am very comfortable in saying that overall15 was a good year for the Town of
Maynard, but2016 promises to surpass it by leaps and bounds. Continued fiscal responsibility
and planning, ongoing economic development, and a continued commitment to tiheingll

and support of every segment of our population remain the overridingtipaaof this board.
There is no room for exception or compromise when me® to the safetgnd health of our
community and we are comnigd to ensuring Maynard,i@nd will continue to hethe best
community it can be.

Respectfully submitted,

Chris DiSilva
Chairman

TOWN ADMINISTRATOR

| am honored andumbled to serve the Town of Maynard. Under the continued leadership of the
Board of Selectmen, our team of municipal professionals continued to bring a strong
commi t ment to customer service in fulfied | ment
that drive our daily work include: Economic Development, improved communications, fiscal
policies and comprehensive facilities management. Important progress was made in each of
these areas.

The Town workforce has stabilized and continues to worknepraved systems for better
service delivery. In 2015, we welcomed Facilites Managea r on Mi k|l os ko. T
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financial picture remains stable with a positive outlook; howetves Fiscal Year has been a
challenge as will the next. The positive ool is noted by a marked increase in long dormant
building projects and revitalizationThrough the hard work and sacrifice of many departments,

we were able to successfully balance the budget. | am committed to continuing my effort to
reduce tdod striicture,raddswill continue to expand the use of contracted/consolidated
services whenever practical. Administration continues to initiate new projects and ventures that
improve or expand current services, or are needed to maintain our curreof [enograms.
Consistent with the Selectmenbés strong and ab
worked closely with the Maynard School Department to provide funding and support, and
worked closely with school administration to fortify the borltowe en t he Townds
Town and school officials continue to maintain a very positive and cooperative working
relationship, and I look forward to enhancing collaborative efforts.

In September, 2015 the Town Administrator was awarded a Local Govarrimadership
Excellence Award from the International City/County Management Association (ICMA).
| CMAGs Local Go v e r n ncelebtate thex valeel of peofessienal Ananagemient
and honor creative contributions to professional local governmadeighip. This national
recognition was awarded at the Annual Conference in Seattle, WA.

| wantto thank the Board of Selectmen &hd department heads as well as the Town employees

and volunteers for their helpfulness and cooperation throughout tie yeam particularly

indebted to Assistant Town Administrator Andrew ScriblkercLean, Executive Assistant
Stephanie Duggan and Administrative Assistant Becky Mosca for all their hard work in the
Executive Office. In an effort to continuously improve eoumication and transparency, |
would |Iike to remind everyone to visit the d
http://maynardtownadmin.org. The site provides access to the official blog and social media

links for the Town Administrator.

A final thank you to the residents of Maynard for the opportunity teesas your Town
Administratori | look forward to another productive year servihg community.

Respectfully submitted,

Kevin A. Sweet
Town Administrator

ASSISTANT TOWN ADMINISTRATOR

The year 2015 has been an excellent one for the Town of Maynard and the Assistant Town
Administrator (ATA). We have made tremendous progress on many large antedong
projects like the Assabet River Rail Trail and theoaing and future @velopment of the former

DEC property off Parker Street, and we have dbersale and revitalization of Mi& Main (the

former Clock Tower Place) taking shape. In discussions with residents and others interested in
Maynard from afar, these coming chasgee exciting enough. From within local government,

10
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the efforts, actions, and decisions required to assist in moving these projects forward are
incredible. Citizen input, elected boards, and appointed staff are all working toward the
betterment of theammunity.

Each of the projects mentioned above is significant to the community. However, other, more
routine, but even more i mportant efforts, fil
Maynard. Here are some highlights from the pastr:

Council on Aging

In January of 2015, the new, temporary Council on Aging (COA) office and Senior Center was
opened at the Maynard Golf Course. Having vacated the Mill location, the COA now has a
brightly lit, accessible location. At the same tinttee Town hired a fultime COA Drector,

Amy Loveless. Amy has made a tremendous impact in her time here, establishing social,
recreational, and educational programs that are reaching hunadfredsvn residents every
month.

Maynard Golf Course

The municipal golf course enjoyets best season ever. Mother Nature played a role on both
ends of the year as the season began later than hoped, due to the wicked winter we suffered
through. However, golfers were enjoying the course into the first week of December 2015 as,
once the snow melted, we enjoyed a long and pleasant summer and fall. The contract for
managing the course was-@l in late 2014 and awarded in early 2015. Sterling Golf
Management, the incumbent manager, was awarded the new contract. It changed terms
significanty in shifting costs to the management company for equipment that the Town prefers
not to own and maintain. The end result was the highest payment received by the Town in the
four years of operation, and a reduction in current and future costs to m#uetaiperation. In
addition, improvements to the clubhouse and course are providing more incentive to golfers and
othersto use the property more often.

Collective Bargaining Agreements

The ATA is the lead negotiator for employee collective bargainingesgents In 2015, three
contracts were opened. One, with school custodians, was renewed for one year without
significant changes and will be-opened in 2016 for a full thregear contract renewal. The

Fire Department Union contract was opened and wafiicially settled before yearend but

most of the changes had been agreed to. Scheduling conflicts when the Union President took a
leave of absence delayed the process. The third contract is new, and represents our newest
department, the Public S&feDispatchers. This contract walso incomplete at yearend but

close to being completed.

Facilities Manager

In April of 2015, the Town hired a new Facilities Manager, Aaron Miklosko. This important
position provides for the efficient and safe operatibalbTown buildings. This requires both
shortterm actions and lontgrm planningand our new hire brings both skill sets with him. In
addition, he will be supervising all maintenance and housekeeping staff for the schools and town
buildings, ensuringthat our buildings are well maintained and a source of pride to the
community

11
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Records Management

During the summer and fall of the year, the Town had all archive and active files organized. The
project included culling the files of out of date recoatisl redundancies as well as creating an
electronic database to easily search for records. New records are also easily emeared) the

file system will be well maintained. The project was so succedbilTown has decided to
invest in similar archiving of all maps and plansfile.

Housing Production Plan

Our Town Planner, Bill Nemser, received a grant in 2014 and successfully completed a Housing
Production Plan (HPP) in 2015, with assistafroen the Metropolitan Area Planning Council
(MAPC). This planwill inform developers and theld&hner/Planning Board on community goals
relative to housing typedensity, and affordability, and will help us clarify zoning and other
policies toachieve those goals.

Coolidge Reuse Task Force

In June, the Coolidge School Reuse Task Force presented its report on the future of the subject
property (see under separate section). Convened by the Selectmen, the group of citizens assessed
the needs of the building and tltemmunity in making its recommendations. One direct
outcome was the appropriation of funds to repair the leaking roof, in addition to a handful of
smaller mechanical issues. Happily, sincedbmapletion of repairs in October 2015, there have

been no fuher leaks. While the Selectmen consider the future of the property, tenants have been
allowed to stay in the building and new tenants have arrived, helping to offset the operational
costs of the building.

Veterans Services

Wayne Stanl ey, ntShrdacesTGifieen vas revogrizedrira Marlborough as the
6Veteran of the Yearé in 2015. Serving as Cc
for veterans his vocation throughout the region. The Town of Maynard is honored to have his
guality workserving our community

Community Preservation

The Community Preservation Conttee awarded funds for a custonade display cabinet for

the lobby of Town Hall. The cabinet, made by local craftsman Frank King, will have permanent

and revolving displaysf historic Town artifacts. Among other items currently on display is a
time capsule, due to be d'yemmiead20at t he start o

Civic Organizations
¢ Throughout 2015 the ATA has been involved with a variety of community organizations.
ArtSpace, a major cultural component of the Town that leases space in the former Fowler
School on Summer Street, has new managers. The founder, Jero Nesson, retired at the
end of 2014, and Fred Batstone and Linda Spear are now jointly managing the
organiation.

¢ Open Table, a community food pantry and congregate dining program, had to vacate the
Mill property in the spring of 2015. The Town has worked closely with management to
attempt to secure a new permanent home within Maynard. In the fall of 20dé&nse
to use the former Coolidge School was issued to Open Table for their food pantry
activities.

12
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¢ The Boys & Girls Club of Assabet Valley continues to provide excellent programs for the
youth of Maynard and surrounding communities. The Town works gloséh the
Executive Director, Wendy Allegroreeslie, in support of the organization and its role
in our community.

¢ The American Legion has sold its property in Maynard while maintaining itself as a civic
organization. Upon closing its doors, it dona#&l photographs of Maynard residents
killed in service to our country. The Town
2015 that was attended by more than 100 veterans, guests, and residents. The photos and
other memorabilia are proudly displayedfie Town Hall lowetevel.

Boards and Committees

The ATA ser vesEcomomic DevglapmentdGommittesjts on MassDOS

Regional Coordinating Council for Transportation and on the boards of the Lowell Regional
Transportation Authority and Cre§®wn Connect, an award winning regional transportation
initiatve. The ATA al so serves on the Massachusetts
team, and regularly attends the Massachusetts Municipal Association (MMA) meetings,
workshops, and events, and subgroups for management (MMMA) and personnel (MMPA) to

further professional knowledge. In 2015presented at the Massachusetts Councils on Aging
conference.

As Assistant Town Administrator, | am looking forward to an equally challenging and regardi
2016 in the Town of Maynard.

Respectfully submitted,

Andrew ScribnerMacLean
Assistant Town Administrator

TowN CLERK

To the Citizens of Maynard:
Herewith is my report for the year ending December 31, 2015.

My most sincere thanks to the Honorable Board of Selectmen, Town Administrator, Assistant
Town Administrator, Maynard Police Department, Department of Public Works and all
department heads, town employees and officials who have cooperated and supported the Town
Clerkbés Officelddernl slhel paet tpye&xtend a speci
town meeting personnel for their hard work, dedication and support throughout the year.

Respectfully submitted,

Michelle L. Sokolowski
Town Clerk
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MUNICIPAL OFFICIALS

Elected Town Officials:
Maynard Housing Authority

William N. Cranshaw 2020
George F. Hardy 2018
David C. Hull (appointed) ----
Judith C. Peterson 2016
William Primiano 2017
School Committee

Dawn Capello 2018
Jamal DeVita 2017
Amy Rebecca Gay 2015
Justin Hemm 2016
Bethlynn Vergo Houlihan 2018
William C. Kohlman 2015
Mary G. Mertsch 2017
SelectmenBoard of Term
William N. Cranshaw 2015
Christopher J. DiSilva 2016
TerrencéW. Donovan 2018
Timothy W. Egan 2015
David D. Gavin 2017
Jason Krell 2018
Regional Vocational School Committee
Laura Ross 2019
Town Moderator

Richard Dick Downey 2018
Trustees of the Public Library

Elizabeth R. Binstock 2016
Cheryl Bouchard 2017
Patricia Chambers 2018

Appointed Town Officials:

(*Resigned **Deceased)

Americans with Disabilities Act Commission

Marina Colakovi¢ 2015
Animal Inspector

Jennifer A. Condon 2016
Thomas Natoli 2016
Appeals, Board of

Leslie Bryant 2018
Jamal DeVita (alternate) 2016
John R. Edson (alternate) 2016

Marilyn Messenger
Paul Scheiner

2017
2017

Assabet River Rail Trail Steering Committee

Linda Hanson

Assessor, Chief
Angela M. Marrama

Assessors, Board of
Jamal DeVita (alternate)
Terrence Donovan
William J. Doyle

John R. Edson (alternate)
Michael P. Manning*
Stephen Pomfret
Christopher Worthy

Building Commissioner
Richard A. Asmann
Craig D. Martin (alternate)

Bylaw Committee
William J. Cullen
James J. Early
William Kohlman
Eugene Redner
Peter Reed

Capital Planning Committee
Timothy Caldwell
JonatharNeumann

Joshua Philbrook

Community Preservation Committee
Linda Connolly

Diane Dabhilk

Ellen Duggan

M. John Dwyer
Thomas Hesbach

C. David Hull

Randy James

Steve Jones

Rick Lefferts
JaneAudrey-Neuhauser
Charles Shea

2016
2016
2017
2016
2015
2017
2018

2015

Indef.
Indef.
Indef.
Indef.
Indef.

2015
2015
2015

2017
2015
2016
2018
2016
2016
2017
2016
2017
2017
2016
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Conservation Commission Dave Krijger 2016
James Bullis 2018 Melissa LevinePiro 2015
M. John Dwyer 2017 Jack MacKeen 2015
Peter Keenatt 2016 Bill Nemser 2015
Frederic King 2018 Paul Nickelsburg 2015
Carrie 0O6Connell 2016 Lauren Tetreault* 2015
Jessica L. Pfeifer 2017 Lynda Thayer 2015
John E. Thomas, Jr.* 2015 Andrew ScribneiMacLean 2015
Constable Chris Worthy 2015
Michael Albanese 2017 Emergency Management Director
Mary McCue 2018 Kevin Sweet ----
William E. Pickett, Jr. 2017 John Flood (deputy) 2017
Ronald J. Raffi, Sr. 2017 Aaron Miklosko (deputy) 2017
Joseph Topol 2018 Facilities Manager
Coolidge School RéJse Commiittee Aaron Miklosko Per Town Charter
Lee Ackel_r 2015 FinanceCommittee
Sally Bubier 2015 "
Timothy Hess 2015 Lee Acker 2016
y Peter Campbell 2016
Jack MacKeen 2015 .
. Justin Cole 2017
Rick Lefferts 2015 .
o Daniel Costello 2017
Vicki Brown Stevens 2015 .
Ken Neuhauser 2015 P.J. Gauthier 2016
Robert McCarthy 2018
Councilon Aging Eugene Redner* 2015
Director: Amy Loveless Per Town Charter Donald G. Rowe 2018
Lee L. Acker 2018 , ,
Anita Dolan 2016 | anceDrector o
John Edsoh 2016
Marilyn Hansor 2017 Fire Chief
Sally Muollo 2017 Anthony Stowers ----
Mary Jane Smith Papson 2017 Gas Inspector
Thomas P. Papsth 2016 ~2as NSpeck
Rosalie Poitraist 2017 Adam Sahlberg 2016
Diane Wasiuk 2016 Jeremy Pierce (alternate) 2015
Alfred T. Whitney,Jr. 2015 Health Agent

. Kelly Pawluczonek -
Cultural Council elly Pawluczone

Joyce Dwyer 2016 Health, Board of

Erik Hansen 2016 Ron Cassidy 2016
W. Timothy Hess 2015 Kathy McMillan 2018
Gail Irwin 2017 List Thuot 2017
Ron Labbe e 2015 Historical Commission

Elizabeth Steiner Milligan 2015 Paul Boothroyd (alternate) 2017
Reya Stevens 2016 Peg Brown (alternate) 2017
Heather Western 2015 Lee Caras 2018
Economic Development Committee Ellen Duggan 2018
Ron Calabria 2015 David Griffin 2017
Brendon Chetwynd* 2015 Jack MacKeen 2016
Sarah Cressy 2016 Ken Neuhauser 2017
Kate Hogan 2015
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Local Emergency Planning Committee

Ron Cassidy 2015
Peter DiCicco 2016
Chief Mark Dubois ----
Stephanie Duggan 2016
John Flood 2015
Joe Foster ----
Robert Larkin 2015
Aaron Miklosko 2015
Christopher Okafor 2016
Chief Anthony Stowers 2016
Kevin A. Sweet 2016
Lowell Regional Transit Authority Bard
Andrew ScribneiMacLean 2016
Magic Representative

Kevin A. Sweet Per Contract
Maynard Citizens Corps/Medical Reserve Corpg
Mary Ferranti 2015
John Flood 2015
Janet Hales 2015
Mary Hilli 2015
Kathy McMillan* 2015
Bernadine Perham 2015
Mary Ellen Quintal 2015
Maynard Green Communities Committee
Richard Asmann 2016
Peter DiCicco 2015
Max Lamson

Andrew ScribnetMacLean 2016
Aaron Miklosko 2016
Marie Morando

Bill Nemser 2016
Ken Neuhauser 2015
Christopher Okafor 2016
Stephen Weiner

Planning Board

BernardCabhill 2017
Kevin Calzia* 2015
Linda Connolly 2017
Andrew DOAMour 2018
William J. Gosz 2018
Jason Kreil* (alternate) 2016
Max E. Lamson 2015
Brent Mathison (Alternate) 2017
Samantha Paul 2017
Gregory Tuzzolo 2016
Plumbing Inspector

Adam Sahlberg 2016

Jeremy Pierce (alternate)

Police Chief
Mark Dubois

Public Works Operations Manager
Christopher Okafor

Recreation Commission
Peter Falzone
Stephen Jones

Reqistrars of Voters
Anita Dolan

C. David Hull
Madaline Lukashk
Charles T. Shea
Michelle L. Sokolowski

Retirement Board
Christopher F. Connelly, Sr.
Jean Ignachuck

James B. McCarin

Kevin Petersen

Clifford Wilson

Sealer of Weights & Measures
State of Massachusetts

Superintendent of Schools
Robert Gerardi

Town Accountant
Michael Guzzo

Town Administrator
Kevin A. Street

Assistant Town Administrator
Andrew ScribneiMaclLean

Town Clerk
Michelle L. Sokolowski

Town Planner
Bill Nemse

Town/School Building Committee

Philip A. Berry*

Peter DiCicco

David Gavin

Robert Gerardi
Justin Hemm
Anthony J. Midey, Jr.
Aaron Miklosko

Ken Neuhauser
Bonnie Winokar

2015

2016
2016

2017
2016
2018
2017

2016
2017
2015
Indef.
2018

2015
2015
2015
2015
2015
2015
2015
2015
2015
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Treasurer/Collector
Cheryl Kane

Tree Warden
Christopher Okafor

Veterans Agent
Wayne Stanley

Wiring Inspector

Peter Morrison 2016
James E. Downing (alternate) 2015
VITAL STATISTICS LICENSES & FEES

Month Births | Deaths| Marriages Business Certificates $2,800.00
January 8 6 2 Certified Copies 5,720.00
February 10 6 1 Miscellaneous 317.00
March 12 5 1 Marriage Intentions 1,290.00
April 11 9 4 Oil Permits 150.00
May 14 9 7 Raffle Permits 40.00
June 12 3 7 Street Listings 120.00
July 15 4 5 Dog Licenses 13,365.00
August 7 7 6 CitationsT Dog Officer 475.00
September 6 7 3 Total: $24,277.00
October 11 5 3
November 4 4 1 All 2015 dog licenses expired on December
December 6 4 5 31st, 2015. Dogs should be licensed in
Total 2015 | 116 69 45 January 2016 or the owners or keepers may
2014 111 56 48 be subject to a fine. The law applies to all
2013 129 60 39 dogs six months or over, regardlesstioé
5012 126 51 34 time of year ownership is acquired. The
5011 105 -5 a1 form to register your dog(s) will be sent to

you in January with your Annual Town

Census. Dog registration forms may also be
picked up at the Town
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ELECTION RESULTS

Annual Town Election:

Pursuant to Warrant #844, the Annual Town Precinct #3

Election was held oifuesdayMay 5, 2015, VotingPoll Fowler School

at all four precincts. The polling places werg Warden______ Rita Richard

prepared according to the requirements gf Clerk . Mary Hilli

General Law. Absentee ballotscast 4

. Tabulation completedat 8:30 p.m.

Precinct #1

WQPOH ________________ Maynard Publid.ibrary Number of ballots cast. ... 146

Warden Kathy Thorp Precinct #4

Clerk Fred Haefner Voting Poll Maynard Public Librey

Number of ballotscast 177 Warden__ Sharon Johnson

Tabulation completed at . 8:20 p.m Absentee ballotscast 4

Absentee ballotscast 3 Number of ballotscast 115

Precinct #2 E?:rilat'on completedat .. 3 08 ds/OLgér(r:]h

VotingPoll Fowler School | 77 s

Wwarden. .~ Barbara Currin

cerk .. Elizabeth Duncan

Number of ballotscast 137

Tabulationcompleted at_ . 8:15 p.m

Absentee ballotscast 0
SELECTMAN PRCT.1 | PRCT.2 | PRCT.3 | PRCT. 4 | TOTAL
Blanks 94 64 74 67 299
Timothy W. Egan 124 95 97 80 396
Terrence W. Donovan 132 112 118 81 443
Write-ins 4 3 3 2 12
Total: 354 274 292 230 1150
MODERATOR
Blanks 25 17 19 24 85
Richard Dick Downey 152 119 126 89 486
Write-ins 0 1 1 2 4
Total: 177 137 146 115 575
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SCHOOL COMMITTEE PRCT.1| PRCT.2| PRCT.3| PRCT. 4| TOTAL
(Remainder of 2014 Term)

Blanks 9 8 7 4 28
Daniel William Costello 84 46 81 57 268
Mary G. Mertsch 83 81 58 53 275
Write-ins 1 2 0 1 4
Total: 177 137 146 115 575
SCHOOL COMMITTEE

Blanks 109 71 101 66 347
DawnM. Capello 121 106 90 83 400
Beth Vergo Houlihan 119 93 101 80 393
Write-ins 5 4 0 1 10
Total: 354 274 292 230 1150
TRUSTEE OF PUBLIC

LIBRARY

Blanks 23 13 20 21 77
Patricia A. Chambers 154 124 126 93 497
Write-ins 0 0 0 1 1
Total: 177 137 146 115 575
REGIONAL VOCATIONAL

SCHOOL COMMITTEE

Blanks 162 119 135 102 518
Write -ins 15 18 11 13 57
Total: 177 137 146 115 575
HOUSING AUTHORITY

Blanks 164 128 135 104 531
Write -ins 13 9 11 11 44
Total: 177 137 146 115 575
ARTICLE

Blanks 42 30 43 14 129
Yes 117 97 85 80 379
No 18 10 18 21 67
Total: 177 137 146 115 575
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TOWN MEETING RESULTS

Annual Town Meeting:

COMMONWEALTH OF MASSACHUSETTS
MIDDLESEX, SS.
TOWN OF MAYNARD
Report, Budget, Recommendations, and Offi¢rrant
ANNUAL TOWN MEETING
Monday, May 18, 2015 at 7:00 P.M.

FOWLER SCHOOL AUDITORIUM
Three Tiger Drive

The following action was taken:

At 7:00 p.m. on May 18, 2015, the Moderator, Jim Coleman called the Annual Town Meeting to
order.

A quorum wasgresent.

The Pledge of Allegiance was led by the Moderator.

Guests were acknowledged and admitted.

The following individuals were recipient of the 2015 Employee Recognition Awards.
1 Bill Brisson, Music Teacher, Fowler Middle School
1 Jim Coleman, TowiModerator
1 Janine Parker, Council on Aging Van Driver

Motion made and seconded to waive the reading of the warrant in its entirety but made a part of
the record of the meeting. Motion carried.
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ARTICLE: 1 TOWN REPORT ACCEPTANCE

To hear and act upon tieports of Town Officers and Committees.
To do or act thereon.

SPONSORED BY: Board of Selectmen
APPROPRIATION: None

FINCOM RECOMMENDATION: At Town Meeting

The following action was taken:

Voted: To accept Article 1, 2, and 3 as printed inklte warrant except the words
ATo do or act thereon. 0

(Article 1, 2 and 3 were voted as a Consent Calendar.)

The Finance Committee recommended.

ARTICLE: 2 OBSOLETE EQUIPMENT, MATERIAL

To see if the town will vote to authorize the Board of Selectmen to dispose of surplus and/or
obsolete equipment or materials, as authorized by M.G.L. c. 30B, Uniform Procurement Act, as
amended from time to time.

To do or act thereon.

SPONSORED BY: Board of Selectmen

APPROPRIATION: None

FINCOM RECOMMENDATION: At Town Meeting

The following action was taken:

Voted: To accept Article 1, 2, and 3 as printed in the warrant except the words
ATo do or act thereon. o

(Article 1, 2 and 3 werevoted as a Consent Calendar.)

The Finance Committee recommended.
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ARTICLE: 3

AUTHORIZE REVOLVING FUNDS Chapter 44, section 53E1/2

To see if the Town will vote to authorize the following revolving funds for certain town
departments in accordance WNhG.L. c.44, s. 53E % for Fiscal Year 2016.

**Authorized FY2016
Revolving Fund Department to Revenue Source Use of Fund Spending
Spend Limit
Conscom - Expenses & PWages Related tg
Wetlands Bylaw '\guer;lﬁ'cpg Fees fgg\é\;iﬁltirﬁ?; Bylaw Administering the Consultant Feq $ 15,000.00
Consultant Fees Provision of the Wetlands Bylaw
Expenses & PT Wages Related
Planning Board Municipal Site Plan Review, Special | Site PlarReview, Special Permit,
)anning boar P Permit & Subdivision Subdivision Applications and | $ 25,000.00
Site Plan Review Services o . L
Application Fees Zoning Bylaw & Subdivision
Regulation Revisions
Household Hazardous Expenses & PWages Related tg
Disposal- Drop Department of . the Disposal of Household
Off Center Public Works Products, \_(ard_ Waste, Tire Hazardous Products, Yard Wast $12,000.00
& Electronic Disposal Fees X .
Tires & Electronics
Council on Aging . . _
- COA Van Coun_cn on Fees for the_ COA Van COA Operational Expenses & P $ 10,000.00
. Aging Service Wages
Service
Town of Maynard Food
Board of Health Municipal Establishment Inspection Expenses & PT Wages Relgted
. . ; Food Establishment Inspections | $ 15,000.00
Licensing Fees Services Fees Over $10 Mavnard
(First $10 Goes to GF) y
Sealer of Weights| Municipal Fees for Sealer of Weights &  Sealer of Weights & Measures $ 5000.00
& Measures Services Measures Services PT Wages & Expenses ’ )
Electrical/Wiring Fire Fee Amount Over $15 for
Inspection Department Wiring Inspector Services Wiring Inspector's PWages $ 30,000.00
Services P (First $15 Goes to GF)
Plumbing & Gas Municioal Fee ST;E?; Ogeé:SS for Plumbing & Gas Inspector's
Inspection 1P 9 . PT Wages and Allowable $ 30,000.00
Services Services Inspector Services ExDEnses
(First $15 Goes to GF) P
Municipal Municipal Fees collected to provide| Expenses and wages expended
°Ip 1P services in support of permi provide support of permit $20,000.00
Permitting services - .
processing processing
TOTAL OF ALL $162,000.00

REVOLVING FUNDS

To do or act thereon.

SPONSORED BY:
APPROPRIATION:
FINCOM RECOMMENDATION: At Town Meeting

Board ofSelectmen
None

The following action was taken:

22




Town of Maynard| 2015 Annual Report
T

Voted: To accept Article 1, 2, and 3 as printed in the warrant except the words
ATo do or act thereon. o

(Article 1, 2 and 3 were voted as &onsent Calendar.)

The Finance Committee recommended.

ARTICLE: 4 FISCAL YEAR 2016 SALARY ADMINISTRATION PLAN

To see if the Town, under the authority of M. G. L. c.41 s. 108A, will vote to amend the
Maynard Salary Administration Plan as follows;

Full-Time Employees $16.50 to $32.00 per hour

Parttime employees $ 9.00 to $32.00 per hour

(but not less than the Massachusetts Minimum Wage.)
P.T. Specialized Employees (i.e. certified, licensed) $20.00 to $39.00 per hour
Veterands Agent $ 9,500.00 annually

Inspector of Animals $ 105.00 annually
Registrar of Voters $ 105.00 annually
Clerk, Registrar of Voters $ 515.00 annually
Moderator $ 75.00 annually

To do or act thereon.

SPONSORED BY: Board of Séectmen
APPROPRIATION: None
FINCOM RECOMMENDATION: At Town Meeting

The following action was taken:

Voted: To accept the article as printed in the warrant except the words
ATo do or act thereon. 0

The Finance Committee recommended.

ARTICLE: 5 TOWN GENERAL FUND BUDGET FISCAL YEAR 2016

To see if the town will vote to raise and appropriate, transfer from available funds, or otherwise
provide to meet the salaries and wages of Town Officers and employees, expenses, and outlays
of the Town Departmesf and other sundry and miscellaneous, but regular, expenditures
necessary for the operation of the Town for Fiscal Year 2016 (July 1, 20irte 30, 2016) and
further, to accept and expend Federal and State Funds to offset certain salaries or expenses or
outlays.
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General Government $ 2,673,869.00
Public Safety $ 4,618,566.00
Education Maynard $16,151,275.00
Educationi Assabet $ 789,627.00
Public Works $ 1,764,271.00
Culture and Recreation $ 521,343.00
Debt Servie $ 3,965,398.00
Employee Benefits $ 7,037,638.00
Total General Fund Expenses $37,521,987.00

To do or act thereon.
SPONSORED BY: Board of Selectmen
APPROPRIATION: $37,521,987.00
FINCOM RECOMMENDATION: At Town Meeting
The following action was taken:
Voted: Yes 120, No 10, to accept the article as printed in the warrant except the
words
ATo do or act thereon. O

The Finance Committee recommended.

(This article was voted by a secret ballot as required per bylamv)

ARTICLE: 6 OPTIONAL ADDITIONAL EXEMPTION

To see if the Town will vote to set the exemption for Clause 17D Elderly, Surviving Spouses,
Minor whose father is deceased; Clause 22 Veterans and surviving spouses; Clauses 22E 100%
Disabled Veterans arglirviving spouses; Clauses 37A Legally Blind, at 100% of the allowable
personal exemption amount in accordance with M.G.L. c. 59 s. 5 for Fiscal Year 2016

To do or act thereon.

SPONSORED BY: Board of Assessors
APPROPRIATION: None

FINCOM RECOMMENDATION: At Town Meeting

The following action was taken:

Voted: To accept the article as printed in the warrant except the words
ATo do or act thereon. o0

The Finance Committee recommended.
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ARTICLE: 7 SEWER ENTERPRISE FUND BUDGET FISCAL YEAR 2016

To see if the town will vote to recommend that the following sums be appropriated to operate the
Sewer Enterprise Fund, in accordance with the provisions of M.G.L. c. 44 § 53F %. Such sums
of money as may be necessary, together with reveonetfre Sewer Enterprise Fund

operations, to defray the expenses for Fiscal Year 2016 (July 1] Ztte 30, 2016).

TOTAL REVENUES $2,742,019.00
EXPENSES DIRECT

Sewer- Salaries $ 143,000.00
Sewer- Expense $ 220,689.00
Sewer- Short Tem Interest $ 3,375.00
Sewer- Long Term Debt Principal $ 612,825.00
Sewer- Long Term Debt Interest $ 235,884.00
Sewer- WWTP Expense $1,044,000.00
TOTAL EXPENSES- DIRECT $2,259,773.00
EXPENSES INDIRECT

Insurance Health/Life/Unemp $ 89,099.00
Retirement $ 52,884.00
Shared Employee Costs $ 340,263.00
TOTAL EXPENSES INDIRECT $ 482,246.00
TOTAL FY2016 BUDGET $2,742,019.00
To do or act thereon.

SPONSORED BY: Board of Selectmen
APPROPRIATION: $2,259,773.00

FINCOM RECOMMENDATION: At Town Meeting
The following action was taken:
Voted: Yes 123, No 8, to accept the article as printed in the warrant except the
words
ATo do or act thereon. o

The Finance Comrttee recommended.

(This article was voted by a secret ballot as required per Town bylaw)
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ARTICLE: 8 WATER ENTERPRISE FUND BUDGET FISCAL YEAR 2016

To see if the town will vote to recommend that the following sums be appropriated to operate the
WaterEnterprise Fund, in accordance with provisions of M.G.L. c. 44 853F %2 such sums of
money as may be necessary, together with revenue from Water Enterprise Fund operations, to
defray the expenses for FY2016 (July 1, 201&ine 30, 2016).

TOTAL REVENUES $1,526,167.00

EXPENSES DIRECT

Water- Salaries $ 213,000.00
Water- Expense $ 507,782.00
Water- Long Term Debt Principal $ 431,741.00
Water- Long Term Debt Interest $ 116,281.00
TOTAL EXPENSES DIRECT $ 1,268,804.00

EXPENSES- INDIRECT

Insurance Health/Life/ Unemp $ 48,292.00
Retirement $ 25,960.00
Shared Employee Costs $ 183,111.00
TOTAL EXPENSES- INDIRECT $ 257,363.00
TOTAL FY2016 BUDGET $ 1,526,167.00
To do or act thereon.

SPONSORED BY: Board of Selectmen
APPROPRIATION: $1,268,804.00

FINCOM RECOMMENDATION: At Town Meeting

The following action was taken:

Voted: Yes 125, No 8, to accept the article as printed in the warrant except the
words

ATo dotberach. o

The Finance Committee recommended.

(This article was voted by a secret ballot as required per Town bylaw.)

26



Town of Maynard| 2015 Annual Report
T

ARTICLE: 9 FINANCE COMMITTEE RESERVE FUND

To see if the town will vote to raise and appropriate from taxation the s88006f000.00 to

provide for any extraordinary or unforeseen expenditures of the various Town Departments, by a
vote of the Finance Committee out of the Reserve Fund, as provided by M.G.L. c.40, s. 6.

To do or act thereon.

SPONSORED BY: FinanceCommittee

APPROPRIATION: $300,000.00

FINCOM RECOMMENDATION: At Town Meeting

The following action was taken:

Voted: To accept the article as printed in t
thereon. 0o

The Finance Committee recommended.

ARTICLE: 10 COMMUNITY PRESERVATION FUND BUDGET FY2016

To see if the Town will vote to appropriate or reserve from FY2016 Community Preservation
Fund revenues in the amounts recommended by the Community Preservation Committee (CPC),
with each item to be eidered a separate appropriation:

Appropriations:
Administrative & Operating Expenses  $10,000.00

Long Term Debt. Principal $85,000.00
Long Term Debt. Interest $37,150.00
Reserves:

Historic Preservation Reserve $24,900.00
Open Space Reserve $24,900.00
Community Housing Reserve $24,900.00
Budgeted Reserve $42,150.00
TOTAL FY2016 BUDGET $249,000.00

To do or act thereon:
SPONSORED BY: Community Preservation Committee

APPROPRIATION: $249,000.00
FINCOM RECOMMENDATION: At Town Meeting

The following action was taken:
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Voted: Yes 127, No 6 to accept the article
do or act thereon. o

The Finance Committee recommended.

(This article was voted by a secret ballot apineed per Town bylaw.)

ARTICLE: 11 GRANTING OF EASEMENT FOR A SSABET RIVER RAIL
TRAIL

To see if the Town will vote to authorize the Board of Selectmen to grant an easement to the
Town of Maynard over, under or through, ToWwnvned Land as follows:

EASEMENT
IDENTIFIER MAP  LOT (sq. ft.) BOOK/PAGE
Purchased with land grant for the purpose of the rail trf 18 188 261,300] 39715/66
Department of Public Works 18 184 3,885 8146/326
BOS (abandoned rail line) 18 NA 82,388| 15071/521
BOS (intersectiomf Sudbury and Main) 14 130C 9,128| 15071/521
Railroad Street 14 NA 14,363| 15071/521
Riverfront Park/Municipal Lot 14 NA 81,989| 15071/521
BOS (abandoned rail line) 14 292 17,942 15071/521
BOS (abandoned rail line) 9 335A 44,770 36411/33
BOS (abandonenril line) 9 383 117,441 4640/551

on terms and conditions the Board of Selectmen determine appropriate for the purpose of
permanent and perpetual rigltsway and easements for public mulge rail trail/bicycle path
for nonmotorized transportatiompen space and recreation purposes.

To do or act thereon.

SPONSORED BY: Board of Selectmen

APPROPRIATION: None

FINCOM RECOMMENDATION: At Town Meeting

The following action was taken:

Voted: To accept the article as printed in the warrantexcept he wor ds ATo do
thereon. o

The Finance Committee recommended.
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ARTICLE: 12 FIRE STATION FEASIBILITY STUDY

To see if the town will vote to transfer a sum of $90,000.00 from the Capital Stabilization Fund
for the purpose of undertaking a study regarding the existing fire station, including but not
limited to adequacy of space, staffing, expansion, renovatiostroation and related work and
appraisals associated therewith to be spent by the Town Administrator with the approval of the
Board of Selectmen.

To do or act thereon.

SPONSORED BY: Board of Selectmen

APPROPRIATION: $90,000.00

FINCOM RECOMMENDATION: At Town Meeting

The following action was taken:

Voted: Yes 118, No 18 (91 needed for a 2/3 vote) to accept the article as printed in the
warrant except the words ATo do or act thereo

The Finance Committee recommended.
(This artick was voted by a secret ballot as required per Town bylaw.)

Motion made and seconded to dissolve the Annual Town Meeting at 8:31 p.m.

29



Town of Maynard| 2015 Annual Report
T

APPENDIX A
TOWN OF MAYNARD
FY2016 BUDGETI GENERAL FUND

SALARIES
General Government $ 1,323,696 $ 1,409,859 $ 86,163 6.51%
Public Safety $ 4,104,086 $ 4,179,408 $ 75,322 1.84%
Public Works $ 617,932 $ 647,071 $ 29,139 4.72%
Cultural & Recreation $ 406,111 $ 423,269 $ 17,158 4.22%
Education - Maynard $ 12,833,822 $ 13,331,461 $ 497,639 3.88%
Education - Assabet $ - $ - $ - 0.00%
Employee Benefits $ - $ - $ - 0.00%
Debt Service $ - $ - $ - 0.00%
Reserve Fund $ - $ - $ - 0.00%
TOTAL SALARIES $ 19,285,647 $ 19,991,068 $ 705,421 3.66%
OTHER EXPENSES
General Government $ 1,123,885 $ 1,264,010 $ 140,125 12.47%
Public Safety $ 446,758 $ 439,158 $ (7,600) -1.70%
Public Works $ 1,044,000 $ 1,117,200 $ 73,200 7.01%
Cultural & Recreation $ 130,608 $ 98,074 $ (32,534) -24.91%
Education - Maynard $ 2,667,075 $ 2,819,814 $ 152,739 5.73%
Education - Assabet $ 743,110 $ 789,627 $ 46,517 6.26%
Employee Benefits $ 6,737,686 $ 7,037,638 $ 299,952 4.45%
DebtService $ 4,055,488 $ 3,965,398 $ (90,090) -2.22%
Reserve Fund $ 300,000 $ 300,000 $ - 0.00%
TOTAL OTHER EXPENSES $ 17,248,610 $ 17,830,919 $ 582,309 3.38%
TOTAL EXPENSES
General Government $ 2,447,581 $ 2,673,869 $ 226,288 9.25%
Public Safety $ 4,550,844 $ 4,618,566 $ 67,722 1.49%
Public Works $ 1,661,932 $ 1,764,271 $ 102,339 6.16%
Cultural & Recreation $ 536,719 $ 521,343 $ (15,376) -2.86%
Education - Maynard $ 15,500,897 $ 16,151,275 $ 650,378 4.20%
Education - Assabet $ 743,110 $ 789,627 $ 46,517 6.26%
Employee Benefits $ 6,737,686 $ 7,037,638 $ 299,952 4.45%
Debt Service $ 4,055,488 $ 3,965,398 $ (90,090) -2.22%
Reserve Fund $ 300,000 $ 300,000 $ - 0.00%
TOTAL EXPENSES MAYNARD $ 36,534,257 $ 37,821,987 $ 1,287,730 3.52%
Budget Priorto Reserve Fund Calculation  $ 36,234,257 $ 37,521,987 $ 1,287,730 3.55%
Total Town $ 9,197,076 $ 9,578,049 $ 380,973 4.14%
Education $ 16,244,007 $ 16,940,902 $ 696,895 4.29%
Employee Benefits $ 6,737,686 $ 7,037,638 $ 299,952 4.45%
Debt Service $ 4,055,488 $ 3,965,398 $ (90,090) -2.22%
Reserve Fund $ - $ - $ -

$ 36,234,257 $ 37,521,987 $ 1,287,730 3.55%
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FY2016BUDGETT GENERAL FUND

ACCOUNT NAME

Total Salaries - Moderator
Total Other - Moderator
Total Moderator Expenses

Total Salaries - Selectmen
Total Other - Selectmen
Total Selectmen Expenses

Total Salaries - Town Administrator
Total Other - Town Administrator

Total Expenses - Town Administrator

Total Salaries - Finance Committee
Total Other - Finance Committee

Total Expenses - Finance Committee

Total Salaries - Accountant
Total Other - Accountant
Total Expenses - Accountant

Total Salaries - Assessor
Total Other - Assessor
Total Expenses - Assessor

Total Salaries - Treasurer
Total Other - Treasurer
Total Expenses - Treasurer

Total Salaries - Legal
Total Other - Legal
Total Expenses - Legal

Total Salaries - Data Processing
Total Other - Data Processing
Total Expenses - Data Processing

Total Salaries - Tax Title
Total Other - Tax Title
Total Expenses - Tax Title

Total Salaries - Town Clerk
Total Other - Town Clerk
Total Expenses - Town Clerk

Total Salaries - Elect & Regist
Total Other Elect & Regist
Total Expenses - Elect & Regist

Total Salaries - Election
Total Other - Election
Total Expenses - Election

APPENDIX A
TOWN OF MAYNARD

EY2015 EY2016 Budget % Change
BUDGET BUDGET EY2016vs EY2016vs
FY2015 FY2015
$ - $ - $ - 0.00%
3$ 75 3$ 75 $ - 0.00%
3$ 75 $ 75 $ - 0.00%
$ 62,350 $ 63,597 $ 1,247 2.00%
3$ 66,700 $ 66,700 $ - 0.00%
$ 129,050 $ 130,297 $ 1,247 0.97%
$ 204,000 $ 263,500 $ 59,500 29.17%
$ 13,500 $ 15,000 $ 1,500 11.11%
$ 217,500 $ 278,500 $ 61,000 28.05%
$ - $ - $ - 0.00%
$ 500 $ 500 $ - 0.00%
$ 500 $ 500 $ - 0.00%
$ 134,100 $ 139,116 $ 5,016 3.74%
$ 5,400 $ 5,350 $ (50) -0.93%
$ 139,500 $ 144,466 $ 4,966 3.56%
$ 138,959 $ 146,793 $ 7,834 5.64%
$ 28,770 $ 29,170 $ 400 1.39%
$ 167,729 $ 175,963 $ 8,234 4.91%
$ 184,360 $ 185,708 $ 1,348 0.73%
$ 37,350 $ 39,780 $ 2,430 6.51%
$ 221,710 $ 225,488 $ 3,778 1.70%
$ - $ - $ - 0.00%
$ 102,000 $ 112,000 $ 10,000 9.80%
$ 102,000 $ 112,000 $ 10,000 9.80%
$ - $ - $ - 0.00%
$ 309,005 $ 316,255 $ 7,250 2.35%
$ 309,005 $ 316,255 $ 7,250 2.35%
$ - $ - $ - 0.00%
$ 12,500 $ 11,200 $ (1,300) -10.40%
$ 12,500 $ 11,200 $ (1,300) -10.40%
$ 97,335 $ 100,336 $ 3,001 3.08%
$ 2,480 $ 2,480 $ - 0.00%
$ 99,815 $ 102,816 $ 3,001 3.01%
$ 935 $ 935 $ - 0.00%
$ 2,850 $ 2,850 $ - 0.00%
$ 3,785 $ 3,785 $ - 0.00%
$ 15,000 $ 16,000 $ 1,000 6.67%
$ 12,000 $ 12,000 $ - 0.00%
$ 27,000 $ 28,000 $ 1,000 3.70%
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APPENDIX A
TOWN OF MAYNARD
FY2016 BUDGETI GENERAL FUND

192  Total Salaries - Public Property $ 125,834 $ 129,665 $ 3,831 3.04%
192 Total Other - Public Property $ 103,000 $ 177,400 $ 74,400 72.23%
192  Total Expenses - Public Property $ 228,834 $ 307,065 $ 78,231 34.19%
195  Total Salaries - Town Report Printing $ - $ - $ - 0.00%
195 Total Other - Town Report Printing $ 2,000 $ 2,000 $ - 0.00%
195  Total Expenses - Town Report Printing $ 2,000 $ 2,000 $ - 0.00%
500 Total Salaries - Municipal Services $ 271,833 $ 238,789 $ (33,044) -12.16%
500 Total Other - Municipal Services $ 52,200 $ 44,900 $ (7,300) -13.98%
500 Total Expenses - Municipal Services $ 324,033 $ 283,689 $ (40,344) -12.45%
541 Total Salaries - Council on Aging $ 79,490 $ 115,920 $ 36,430 45.83%
541 Total Other - Council on Aging $ 1,555 $ 34,350 $ 32,795 2109.00%
541 Total Expenses - Council on Aging $ 81,045 $ 150,270 $ 69,225 85.42%
543 Total Salaries - Veterans $ 9,500 $ 9,500 $ - 0.00%
543 Total Other - Veterans $ 57,000 $ 57,000 $ - 0.00%
543  Total Expenses - Veterans $ 66,500 $ 66,500 $ - 0.00%
945  Total Salaries - Liability Ins Premiums $ - $ - $ - 0.00%
945  Total Other - Liability Ins Premiums $ 270,000 $ 290,000 $ 20,000 7.41%
945  Total Expenses - Liability Ins Premiums $ 270,000 $ 290,000 $ 20,000 7.41%
955  Total Salaries - Town Audit $ - $ - $ - 0.00%
955 Total Other - Town Audit $ 45,000 $ 45,000 $ - 0.00%
955  Total Expenses - Town Audit $ 45,000 $ 45,000 $ - 0.00%

Total Salaries - General Government $ 1,323,696 $ 1,409,859 $ 86,163 6.51%

Total Other - General Government $ 1,123,885 $ 1,264,010 $ 140,125 12.47%

Total Expenses - General Government $ 2,447,581 $ 2,673,869 $ 226,288 9.25%
210 Total Salaries - Police $ 2,112,082 $ 2,101,451 $ (10,631) -0.50%
210 Total Other - Police $ 282,033 $ 278,033 $ (4,000) -1.42%
210  Total Expenses - Police $ 2,394,115 $ 2,379,484 $ (14,631) -0.61%
220 Total Salaries - Fire $ 1,809,843 $ 1,839,538 $ 29,695 1.64%
220 Total Other - Fire $ 157,725 $ 153,125 $ (4,600) -2.92%
220 Total Expenses - Fire $ 1,967,568 $ 1,992,663 $ 25,095 1.28%
221  Total Salaries - Dispatch $ 182,161 $ 238,419 $ 56,258 30.88%
221 Total Other - Dispatch $ 7,000 $ 8,000 $ 1,000 14.29%
221 Total Expenses - Dispatch $ 189,161 $ 246,419 $ 57,258 30.27%

Tota Salaries - Public Safety $ 4,104,086 $ 4,179,408 $ 75,322 1.84%

Total Other - Public Safety $ 446,758 $ 439,158 $ (7,600) -1.70%

Toatl Expenses - Public Safety $ 4,550,844 $ 4,618,566 $ 67,722 1.49%
300 Total Salaries - Education $ 12,833,822 $ 13,331,461 $ 497,639 3.88%
300 Total Other - Education $ 2,667,075 $ 2,819,814 $ 152,739 5.73%
300 Total Expenses - Education $ 15,500,897 $ 16,151,275 $ 650,378 4.20%

32



Town of Maynard| 2015 Annual Report
T

APPENDIX A
TOWN OF MAYNARD
FY2016 BUDGETI GENERAL FUND

310 Total Salaries - AssabetValley Asssess $ - $ - $ - 0.00%
310 Total Other- Assabet Valley Asssess $ 743,110 $ 789,627 $ 46,517 6.26%
310 Total Expenses- AssabetValley Asssess  $ 743,110 $ 789,627 $ 46,517 6.26%

Total Salaries - Education $ 12,833,822 $ 13,331,461 $ 497,639 3.88%

Total Other - Education $ 3,410,185 $ 3,609,441 $ 199,256 5.84%

Total Expenses - Education $ 16,244,007 $ 16,940,902 $ 696,895 4.29%
294  Total Salaries - Forestry $ - $ - $ - 0.00%
294 Total Other - Forestry $ 40,000 $ 38,000 $ (2,000) -5.00%
294  Total Expenses - Forestry $ 40,000 $ 38,000 $ (2,000) -5.00%
421  Total Salaries - DPW Administration $ 162,000 $ 174,986 $ 12,986 8.02%
421  Total Other - DPW Administration $ 90,500 $ 91,000 $ 500 0.55%
421  Total Expenses - DPW Administration $ 252,500 $ 265,986 $ 13,486 5.34%
422  Total Salaries - Construction and Maint $ 354,932 $ 382,085 $ 27,153 7.65%
422 Total Other - Construction and Maint $ 795,200 $ 822,200 $ 27,000 3.40%
422 Total Expenses - Construction and Maint $ 1,150,132 $ 1,204,285 $ 54,153 4.71%
423  Total Salaries - Snow and Ice $ 80,000 $ 80,000 $ - 0.00%
423  Total Other - Snow and Ice $ 37,000 $ 37,000 $ - 0.00%
423 Total Expenses - Snow and Ice $ 117,000 $ 117,000 $ - 0.00%
424 Total Salaries - Street Lighting $ 1,000 $ 5,000 $ 4,000 400.00%
424 Total Other - Street Lighting $ 80,000 $ 85,000 $ 5,000 6.25%
424 Total Expenses - Street Lighting $ 81,000 $ 90,000 $ 9,000 11.11%
439  Total Salaries - Parks $ - $ - 0.00%
439 Total Other - Parks $ - $ 15,000 $ 15,000 0.00%
439 Total Expenses - Parks $ - $ 15,000 $ 15,000 0.00%
491 Total Salaries - Cemetery $ 20,000 $ 5,000 $ (15,000) -75.00%
491 Total Other - Cemetery $ 1,300 $ 29,000 $ 27,700 2130.77%
491 Total Expenses - Cemetery $ 21,300 $ 34,000 $ 12,700 59.62%

Total Salaries - Public Works $ 617,932 $ 647,071 $ 29,139 4.72%

Total Other - Public Works $ 1,044,000 $ 1,117,200 $ 73,200 7.01%

Total Expenses - Public Works $ 1,661,932 $ 1,764,271 $ 102,339 6.16%
610 Total Salaries - Library $ 406,111 $ 423,269 $ 17,158 4.22%
610  Total Other - Library $ 59,608 $ 61,074 $ 1,466 2.46%
610  Total Expenses - Library $ 465,719 $ 484,343 $ 18,624 4.00%
612  Total Salaries - Roosevelt Building $ - $ - $ - 0.00%
612  Total Other - Roosevelt Building $ 70,000 $ 36,000 $ (34,000) -48.57%
612  Total Expenses - RooseveltBuilding $ 70,000 $ 36,000 $ (34,000) -48.57%
619  Total Salaries - Historical Preservation $ - $ - $ - 0.00%
619 Total Other - Historical Preservation $ 1,000 $ 1,000 $ - 0.00%
619  Total Expenses - Historical Preservation $ 1,000 $ 1,000 $ - 0.00%

Total Salaries - Culture & Recreation $ 406,111 $ 423,269 $ 17,158 4.22%

Total Other- Culture & Recreation $ 130,608 $ 98,074 $ (32,534) -24.91%

Total Expenses - Culture & Recreation $ 536,719 $ 521,343 $ (15,376) -2.86%
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710  Total Salaries - Principal Long Term Debt  $ - $ - $ - 0.00%
710 Total Other - Principal Long Term Debt $ 2,674,720 $ 2,694,220 $ 19,500 0.73%
710 Total Expenses - Principal Long Term Debt $ 2,674,720 $ 2,694,220 $ 19,500 0.73%
751  Total Salaries - Interest Long Term Debt $ - $ - $ - 0.00%
751 Total Other - Interest Long Term Debt $ 1,305,768 $ 1,196,178 $ (109,590) -8.39%
751  Total Expenses - InterestLong Term Debt  $ 1,305,768 $ 1,196,178 $ (109,590) -8.39%
752  Total Salaries - Interest Short Term Notes $ - $ - $ - 0.00%
752  Total Other - Interest Short Term Notes $ 75,000 $ 75,000 $ - 0.00%
752  Total Expenses - InterestShort Term Notes ~ $ 75,000 $ 75,000 $ - 0.00%

Total Salaries - Debt Service $ - $ - $ - 0.00%

Total Other - Debt Service $ 4,055,488 $ 3,965,398 $ (90,090) -2.22%

Total Expenses - Debt Service $ 4,055,488 $ 3,965,398 $ (90,090) -2.22%
910  Total Salaries - Ret Sys Pension Contrib $ - $ - $ - 0.00%
910 Total Other - Ret Sys Pension Contrib $ 1,790,621 $ 1,899,968 $ 109,347 6.11%
910  Total Expenses - RetSys PensionContrib  $ 1,790,621 $ 1,899,968 $ 109,347 6.11%

911 Total Salaries - Ret Sys Non Contribution - 0.00%

$ $ $
911  Total Other - Ret Sys Non Contribution $ - $ - $ - 0.00%
$ $ $

911 Total Expenses- Ret Sys Non Contribution - - - 0.00%
913  Total Salaries - UnemploymentCompens  $ - $ - $ - 0.00%
913  Total Other - Unemployment Compens $ 60,000 $ 60,000 $ - 0.00%
913  Total Expenses - Unemployment Compens = $ 60,000 $ 60,000 $ - 0.00%
914  Total Salaries - Health Insurance $ - $ - $ - 0.00%
914 Total Other - Health Insurance $ 4,628,065 $ 4,724,070 $ 96,005 2.07%
914  Total Expenses - Health Insurance $ 4,628,065 $ 4,724,070 $ 96,005 2.07%
915  Total Salaries - Life Insurance $ - $ - $ - 0.00%
915 Total Other - Life Insurance $ 9,500 $ 9,500 $ - 0.00%
915 Total Expenses - Life Insurance $ 9,500 $ 9,500 $ - 0.00%
916  Total Salaries - Medicare $ - $ - $ - 0.00%
916 Total Other - Medicare $ 249,500 $ 272,100 $ 22,600 9.06%
916 Total Expenses - Medicare $ 249,500 $ 272,100 $ 22,600 9.06%
917  Total Salaries - OPEB $ - $ - $ - 0.00%
917 Total Other - OPEB $ - $ 72,000 $ 72,000 100.00%
917 Total Expenses - OPEB $ - $ 72,000 $ 72,000 100.00%

Total Salaries - Employee Benefits $ - $ - $ - 0.00%

Total Other- Employee Benefits $ 6,737,686 $ 7,037,638 $ 299,952 4.45%

Total Expenses- Employee Benefits $ 6,737,686 $ 7,037,638 $ 299,952 4.45%
132 Reserve Fund - Original Budget $ 300,000 $ 300,000 $ - 0.00%
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SpecialTown Meeting

COMMONWEALTH OFMASSACHUSETTS
MIDDLESEX, SS.
SPECIAL TOWN MEETING
To the Constable of the Town of Maynard, in said County,
GREETINGS:
In the name of the Commonwealth of Massachusetts, you are hereby directed to notify and warn
the voters of said Maynard, to assembldcBWLER SCHOOL AUDITORIUM THREE
TIGER DRIVE IN SAID town, on Monday, May 18, 2015 at 9:00 Ptien and there to act on
the following articles:
The following action was taken:
The May 18, 2015 Special Town Meeting was called to order at 9:00 p.m.
A quorum was present.
Motion made and seconded to waive the reading of the warrant in its entirety.
Motion carried.
ARTICLE : $1 CERTIFIED FREE CASH APPROPRIATION
To see if the town will vote to appropriate from certified free cash as of July 1, 2014 the sum of

$1,715,734.00 for the following general, capital and stabilization fund purposes and in the following
amounts:

PURPOSE AMOUNT
FY2015 Snow & Ice Deficit $ 780,00000
OtherPostEmploymentBenefits (OPEB) rust $ 135,015.00
General Fund Stabilization $ 135,014.00
Downtown Enhancement Funds $ 44,705.00
Fire Dept. SeHContainedBreathing Apparatus $ 176,000.00
Bombardier Sidewalk Plow/Attachments $ 165,000.00
Midsize F550 Dump Truck/SandeiDPW Highway. $ 75,000.00
Midsize F550 Dump Truck/SandeiDPW Cem. / Parks $ 75,000.00
Leaf Vac/Shreddeir DPW $ 50,000.00
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TA/DPW Street Light LED Upgrades $ 60,000.00
School Parking/Traffic Flow Assessment $ 20,000.00
TOTAL APPROPRIATDN $1,715,734.00

To do or act thereon.

SPONSORED BY: Board of Selectmen
APPROPRATION: $1,715,734.00
FINCOM RECOMMENDATION: At Town Meeting
The following action was taken:

Voted: Yes 108, No 3 (74 needed for a 2/3 vote) to accept the article as printed in the warrant
except the words ATo do or act thereon. o

The Financ&Committee recommended.

(This article was voted by a secret ballot as required per Town Bylaw)

ARTICLE: S -2 CERTIFIED FREE CASH APPROPRIATION 1T ASSABET RIVER
RAIL TRAIL

To see if the Town will vote to appropriate from certified free ¢aslsum of $120,000.00 for

the purchase of easements or real property interests for purposes of establishing, constructing,

operating, maintaining, repairing and using a raus rail trail/bicycle path along, across, or

abutting the former Boston & Ma@Railroad Maynard Branch rigbf-way and including

appraisals, recordings, related engineering or legal costs.

To do or act thereon.

SPONSORED BY: Board of Selectmen

APPROPRIATION: $120,000.00

FINCOM RECOMMENDATION: At Town Meeting

The following action was taken:

Voted: Yes 104, No 3 (71 needed for a 2/3 vote) to accept the article as printed in the warrant
except the words ATo do or act thereon. o

The Finance Committee recommended.

(This article was voted by a secret ballot as required pen bylaw)
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ARTICLE: S-3 RESERVE FOR OVERLAY RELEASE APPROPRIATION

To see if the town will vote to transfer and appropriate the following sums of money for the
purpose listed, from the fund balance reserved for overlay released:

PURPOSE AMOUNT
School Department Technology Grant Match $103,500.00

To do or act thereon.

SPONSORED BY: Board of Selectmen
APPROPRIATION: $103,500.00
FINCOM RECOMMENDATION: At Town Meeting

The following action was taken:

Voted: Yes 101, No 4 (70 needed far2/3 vote) to accept the article as printed in the
warrant except the words ATo do or act thereo

The Finance Committee recommended.

(This article was voted by a secret ballot as required per Town bylaw.)

ARTICLE: S-4 WATER RETAINED EARNINGS

Tosee if the town will vote to transfer from i
with said funds to be used for Steel Building Water/Sewer Division Storage, Midsize F550
Dump Truck/Sander, Water Main Valves & Gates Replacement and Fire Higdpllaicement.

PURPOSE AMOUNT
Steel Building Water/Sewer Division Storage $160,000.00
Midsize F550 Dump Truck/Sander $75,000.00
Water Main Valves & Gates Replacement $50,000.00
Fire Hydrant Replacement $25,000.00
TOTAL APPROPRIATION $310,000.00

To do or act thereon.

SPONSORED BY: Department of Public Works
APPROPRIATION: $310,000.00

FINCOM RECOMMENDATION: At Town Meeting

The following action was taken:
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Voted: Yes1 0 O , No 4 to accept the article as print
thereon.

The Finance Committee recommended.

(This article was voted by a secret ballot as required per Town bylaw.)

ARTICLE: S -5 SEWER RETAINED EARNINGS

Toseefi the town will vote to transfer from fiSew
with said funds to be used for Sewer System Drainage Improvements, Fire Alarm System

Installation at Waste Water Treatment Plant and Sewer Pump House Mechanical System

Upgrades.

PURPOSE AMOUNT
Sewer System Drainage Improvements $250,000.00
Fire Alarm System Installation at WWTP $75,000.00
Pump House Mechanical System Upgrades $40,000.00
TOTAL APPROPRIATION $365,000.00

To do or act thereon.

SPONSORED BY: Department of Public Works
APPROPRIATION: $365,000.00

FINCOM RECOMMENDATION: At Town Meeting

The following action was taken:

Voted: Yes 103, No 2 to accept the article as printed in the warrant excepttheworisT o d o or
t hereon. 0

The Finance Committee recommended.
(This article was voted by a secret ballot as required per Town bylaw.)
ARTICLE: S -6 COMMUNITY PRESERVATION FUND RESERVE
APPROPRIATION
To see if the Town will vote to appropriate from Comntyiireservation Funds the amounts
recommended by the Community Preservation Committee (CPC) for community preservation

projects, as presented to the CPC, with each item to be considered a separate appropriation, in
accordance with the requirements of Masssetts General Laws Chapter 44B:
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Appropriations:

From Open Space Reserve Fund

For the Fowler, with unexpended funds as of June 30, 2017 being returned to their funding
sources.

$ 100,000.00

From Open Space Reserve Fund

For the Green Meadow Playground Project, with unexpended funds as of June 30, 2017 being
returned to their funding sources.

$ 50,000.00

From the Historical Resources Fund

For the Alumni Field House Renovation Study, witlexjpended funds as of June 30, 2017
being returned to their funding sources.

$ 30,000.00

From the Unreserved Fund

To fund the Memorial Park Redesign and Revitalization Project, witipended funds as of
June 30, 2017 being returned to their funding sources.

$ 30,000.00

From the Historical Resources Fund

For the Town Hall Historic Artifacts Preservation Project, with unexpended funds aso30u
2017 being returned to their funding sources.

$ 14,000.00

From the Historical Resources Fund

For the Coolidge School Reuse Task Force, with unexpended funds as of Juné @21
returned to their funding sources.

$ 20,000.00

From Open Space Reserve Fund
For the Maynard Conservation Trust Fund.
$ 25,000.00

From theBudgeted Reserve Fund

To fund the Assabet River Rail Trail Easement Funding.

$ 60,000.00

TOTAL APPROPRIATION $329,000.00

To do or act thereon.

SPONSORED BY: Community Preservationdnmittee

APPROPRIATION $329,000.00
FINCOM RECOMMENDATION: At Town Meeting
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The following action was taken:

Yes 104, No 3 to accept the article as printed in the warrant with the clerical change to add
the words APl ayground Projecto after AFowl

The Finance Committee recommended.

(This article was voted by a secret ballot as required per Town bylaw.)

ARTICLE: S-7 ACTON STREET i ZONING DESIGNATION CHANGE

To

see if the Town will vote to amend the
Two of the Protective Zoning Bkaw, as amended by changing the zoning designation from

er o

i ZC

Al ndustrial o and fAS1 Single ResiimMédistrictdortbe st r i ¢
property |l ocated at 129 Acton Street (Assesso
as follows:

The real property known as Acton Street and Brown Street, Maynard MA more
particularly described as follows:

Parcel |

That certain parcel of land situated on Brown Street in Maynard, Middlesex

County, Massachusetts shownsfansaplanPohr c e |

l and entitled Plan of Land in Maynard
Acton Survey and Engineegninc. which is recorded with the Middlesex South
Registry of Deeds as Plan No. 160 of 1984 in Record Book 15442 at Page 248 to
which plan reference is made for a more particular description of said parcel.

Parcel Il

The land in Maynard with the buildis thereon containing two and %- €2 )

acres, more or less, situated in said Maynard, on the Easterly side of the road
leading from said Maynard to South Acton now called Acton Street, bounded and
described as follows:

Beginning at the Northwesteryorner of the premises at the corner of a wall at
land now or formerly of Joel F. Parmentor and said road; thence running
Southerly by said road about twestght (28) rods to a wall at land now or
formerly of George E. Brown; thence South 50° Eastldand of said Brown,
twenty (20) rods and twenty (20) links to a corner of a wall at the Marlboro Branch
Railroad; thence running North 3° 25' East by said Railroad, tweghy (28)

rods to a corner of a wall at land now or formerly of said Parmertencé
running Westerly by land of said Parmentor to the point of beginning.
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Also a triangular shaped parcel of land, situated on the Easterly side of Acton
Street, in said Maynard, and shown as Lot 2, contain-foreths of an acre, more

or less, on a l@n entitled "Part of Parementor Farm in Maynard, surveyed for
Martin Peterson by Nora F. Tuttle; August, 1924; said plan recorded with
Middlesex South District Deeds, Book 347, Plan No.8, and bounded and described
as follows:

Westerly: by the wall on thEasterly side of Acton Street, one hundred eighty
eight (188) feet;
Easterly: by land of Boston and Maine Railroad, two hundred-fondy(245)
feet;
Southerly: by land now or formerly of John Deane, one hundred fifty four (154)
feet.

To do or acthereon.

SPONSORED BY: Planning Board

APPROPRIATION: None

FINCOM RECOMMENDATION: At Town Meeting

The following action was taken:

Voted: Yes 102, No 6 (72 needed for a 2/3 vote) to accept the article as printed in the
warrant excepto tdre avotr dtsh @irTeoo d. 0

The Planning Board recommended.
The Finance Committee recommended.

This article was voted by a Secret Ballot as required per Town bylaw.

ARTICLE: S-8 PURCHASE OF REAL PROPERTY

To see if the town will vote to transfer a sum of THREE HUNDRED THOUSAND AND
NO/ 1006s DOLLARS ($300,000.00) from the
including legal and engineering costs and other costs associated with said acquisitimer,cet

Capi't

of land located at 23 River Street, currently owned by NE Realty Trust, Edward Quinn, Trustee

and consisting of approximately .212 &tres, more or less, which land shall be in the care

custody and control of the Board of Selectmen for gemeuaicipal purposes. And further that

the Board of Selectmen is authorized to purchase said property and enter into all agreements and
to execute any and all instruments as may be necessary on behalf of The Town of Maynard to

affect said purchase or actionrelation thereto.

To do or act thereon.
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SPONSORED BY: Board of Selectmen
APPROPRIATION: $300,000.00
FINCOM RECOMMENDATION: At Town Meeting

The following action was taken:

Voted: Yes 69, No 26 (63 needed for a 2/3 vote) that the Town tsdar a sum of Three

Hundred Thousand and no/1006s dollars ($300,0
Capital Stabilization Fund and $40,000.00 from Community Enhancement Stabilization

Fund, for the acquisition, including legal and engineering costs another costs associated

with acquisitions, of a parcel of land located at 23 River Street, currently owned by Realty

Trust, Edward Quinn, Trustee and consisting of approximately .212+/acres, more or less,

which land shall be in the care custody and contd of the Board of Selectmen for general

municipal purposes. And further that the Board of Selectmen is authorized to purchase

said property and enter into all agreements and execute any and all instruments as may be
necessary on behalf of the Town of Mayard to affect said purchase.

The Finance Committee recommended.
(This article was voted by a secret ballot as required per Town Bylaw.)
ARTICLE: S -9 TRANSFER OF COOLIDGE SCHOOL TO BOARD OF

SELECTMEN
To see if the Town will vote to transfer thare, custody and control of the property and building
thereon including all improvements, known as the Coolidge School located at 12 Bancroft Street,
Maynard and which includes 2.478 acresath d al so i denti fied as Town
Map 20 Lot 234 from the School Committee to the Board of Selectmen for general municipal
purposes, or to take any other action thereon.
To do or act thereon.
SPONSORED BY: Board of Selectmen
APPROPRIATION: None
FINCOM RECOMMENDATION: At Town Meeting
The fdlowing action was taken:

Voted: To accept the article as printed in th

The Finance Committee recommended.
(This article was voted by a secret ballot as required per Town bylaw.)

Motion made andeconded to dissolve the May 18, 2018&al Town Meeting at 10:22 p.m
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VOTING PRECINCTS Revised 11/02/2014

Precinct

Maynard Public Library

77 Nason Street

Acton St.(#16,18, 20,22, Florida Ct. Nancy Cir.
24,26,30,38,50,62 & Florida Rd. (Ecluding #2) Nason St.
66thru 134) Garden Way Nick Ln.

Amory Ave. George Rd. Orchard Ter

Beacon St. (eves) Glendale St. (#1 thru 20) Orren St.

Blue Jay Way Glenn Dr. Patti Ln.

Brigham St. Guyer Rd. Paul Rd.

Brian Way Hazelwood Rd. Randall Rd.

Brooks St. Jethro St. Reeves Rd.

Brown St.(#15,17,19, 21, Lincoln St. Reo Rd.
23,25,33,37,39,43, Linden St. Rice Rd.
47,49) Loring Ave. Rickey Dr.

Charles St. Main St. (odd only Rockland Ave.

Concord St(#1thru 44) #1 to 49 & 135) Silver Hill Rd.

Dana Rd. Maple Ct. Summer St. (odsl& #10
Dix Rd. Maple St. & 42 thru 70all)
Durant Ave. Marble Farm Rd. Sunset Rd.

Elm Ct. Mayfield St. Whitney Ave.

Euclid Ave. Michael Rd.

Everett St. Mockingbird Ln.

Precinct 2:

Fowler School Auditorim

3 Tiger Drive (off Great Rd)

Abbott Rd. Driscoll Ave. High St.

Allan Dr. Elaine Ave. Hillside St.

Apple Ridge Rd. Elmhurst Rd. (even Howard Rd.

Assabet St. excluding#2) Lovell Ct.

Beacon St. (ods) Elmwood St. (#4) Main St. (even only #2to
Bent Ave. Espie Ave. 48 and all #50 to 257)
Boeske Ave. Fletcher St. Martin St.

Burnside St. Florida Rd. (#2 only) Mill St.

Chandler St. (#1) Front St. Newton Dr.

Church Ct. Great Rd. (#1 thru 160 Oak St.

Cindy Ln. excluding odds #129 O'Moore Ave.
Dartmouth Ct. thru 159) Park St.

Dartmouth St. (ods) Harriman Ct.

Dewey St. Heights Ter.
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Parker St. (#5, 9, 11, 15, Sherman St. Taylor Rd. (evens
17,19,21,23,25,27, Shore Ave. Thomas St.

29,31,33) Spring Ln. Thompson St. (#37, 23,
Percival St. Sudbury Ct. 25)

Pine St. Sudbury St. Virginia Rd.

Pomciticut Ave. Summer Hill Glenn Walnut St. (#21, 22, 23,
Railroad St. Summer Hill Rd. 26, 28,30,32, 34,36,
River St. Summer St. (evens 38,40,42,44)
RiverbankRd. excluding #10 &42 to Waltham St. (#5)
Riverside Park 70) White Ave.

Riverview Ave. Summit St. Wilson Cir.

Sheridan Ave. Taft Ave. Winter St.

Precinct 3:

Fowler School Auditorium

3 Tiger Drive (off Great Rd)

Arthur St. (odd) Gabrielle Cir. Parker Place

B St. Garfield St. (#310,12, Parker St. (Ecluding 4,5,
Balcom Ln. 14) 6,8,9,11,14,15,16,
Bancroft St. Great Rd. (#161 thru 324 17,19,20,21,23,25,
Barilone Cir. & odds only #129 thru 27,28,29,30,31,33)
Burns Ct. 159) Roosevelt St(Excluding
Carbone Cir. Harrison St. #2,4,6)

Carriage Ln. Hayes St. (#9 thru #26) Sarah Ln.

Chance Farm Ln. Karlee Dr. School St.

Chandler St. (Excluding Kitty Cat Ln. South St.

#1) Kristen Ln. Taylor Rd. (odds)
Cutting Dr. Lantern Ln. Thompson St. (Excluding
Dartmouth St. (evens) Little Rd. #3,7,23,25)

Demars St. (kcluding #1) Louise St. Tobin Dr.

Dettling Rd. Marlboro St. Turner Rd.

Dineen Cir. Maybury Rd. Vose Hill Rd.

Elmhurst Rd. (odds & #2) Meadow Ln. Walker St.

Elmwood St. (Excluding McKinley St. Walnut St. (Excluding #21,

#4) North St. 22, 23,26,28,30, 32,
Fairfield St. Oak Ridge Dr. 34,36,38,40,42,44)
Field St. Old Marlboro Rd. Waltham St. (odds
Forest St. Old Mill Rd. (#1 thru 36) excluding#5 thru 73)
Fowler St. Oscar's Way Woodridge Rd.
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Precinct 4:
Maynard Public Library
77 Nason Street

Acton Ct.

Acton St. €1 thru 63
excluding#16, 18, 20,
22,24,26,30,38,50,
62)

Amy Lynn Way

Arthur St. (even)

Bates Ave.

Bellevue Terr.

Birch Terr.

Brown St. (Excluding #15,
17, 19, 21, 2325, 33,
37,39,43,47,49)

Butler Ave.

Colbert Ave.

Conant St.

Concord St.#45 thru 125)

Concord St. Cir.

Country Ln.

Crane Ave.

DawnGrove

Dawn Rd.

Deane St.

Deer Path

Demars St. (#1)

Douglas Ave.

East St.

Elm St.

Ethelyn Cir.

Fifth St.

First St.

Garfield Ave.

Garfield St. (Excluding
#3,10,12,14)

Glendale St. (#21 thru 63)

Glennhill Ter.

Glenview Ter.

Grant St.

Hayes St. (Excluding9
thru #26)

Haynes St.

Hird St.

King St.

Lewis St.

Lindberg St.

Marks Way

Noble Park

Old Mill Rd. (#37thru 44)

Parker St(#4,6, 8, 14,16,
20,28, 30)

Parmenter Ave.

Pinecrest Ter.

Pine Hill Rd.

Pleasant St.

Powder Mill Cir.

Powder Mill Rd.

Prospect St.

Roosevelt St. (#24, 6)

Russell Ave.

Second St.

Third St.

Tremont St.

Vernon St.

Walcott Ave.

Walcott St.

Wall Ct.

Waltham St. (evens &
including odds # thru
73)

Warren Ave.

Warren St.

West St.

Wilder St.

Windmill Dr.

Winthrop Ave.

Wood Ln.

Woodbine Ter
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BOARD OF REGISTRARS

To theCitizens of Maynard:

The Board of Registrars herewith submit their Annual Report for the year ending
December 31, 2015.

Members

Anita Dolan

The Annual Listing of Residents was conducted beginning January 1, 2015, as prescribed by
law, Chapter 51, Section 4, of the General Laike Census was completed by the end of April

and Street Lists were available by the first of Jufike Board of Reistrars held extra sessions

of registration of voters prior to all Town Meetings and Elections, certified names on nomination
papers and on absentee voters.

At the close of 2015he number of registered voters was as follows:

PRCT.1 | PRCT.2 | PRCT.3 | PRCT.4 Total

DEMOCRATS 550 626 538 587 2301
REPUBLICANS 163 187 215 185 750
GREEN-RAINBOW 3 6 2 4 15
UNITED INDEPENDENT 6 4 0 4 14
UNENROLLED 1045 972 1020 968 4005
*GREEN PARTY USA 1 0 0 0 1
*MA INDEPENDENT PARTY 1 0 0 1 2
*LIBERTARIANS 5 4 3 8 20
*SOCIALIST 0 0 0 2 2
*AMERICAN INDEPENDENT 1 1 2 0 4
TOTAL 1775 1800 1780 1759 7114

The Board of Registrars would like to encourage residents of Maynard to register to vote. Your

voteis important.

*Political Designation
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Voter Registration

In order to vote at town, state and national elections and to vote at town meetings, town residents
must be registered voters. Voter registration is a simple and convenient process. However, there
are some legal time netraints that must be observed:

Regstration- Massachusetts officidllail-in Voter RegistrationForm
V at your Town Clerkos Office
V atthe Town Library
V at State agencies

Qualifications- To register you must:
V be a U.S. Citizen
V be a Massachusetts resident
V be at least 18 years old on or beftive next election

Special Times of Registration Prior to Electiofdditional special times of registration
prior to elections and town meetings are established by State stHbgt&tate statute
also sets registration deadlines (clos)rfgr electios and town meetings. Times of
registration are postedf you have any questions regarding registration, please call
Michelle L. Sokolowski, Town Clerkat 978 897-1300.

The Board of Registrars would like to thank the Board of Selectmen, Town Offioidls
Employees for their courtesy and cooperation throughout the year.

Respectfully submitted,

Madeline K. Lukashuk
Chairperson
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Public Safety

PoLICE DEPARTMENT

GWE DERy.

The Maynard Police Department is a fséirvice police
agency consisting o1 sworn officers who provide law
enforcement services 24 hours a day, seven days a week.
The police department provides residents and visitors the highest level of public safety,
emphasizing a proactive, problem solving and preventative approach. Tioé theaMaynard
Police Department is to establish partnerships with the community, use innovative problem
solving approaches, preserve life, protect property, and buildténgrelationships with the
community which we serve. We take great pride irstr@ices we providend through
cooperative resolution of community safety, problems, and coneeensrive to jointly identify
root causesf and solutions for crime, disordemd quality of life issues.

We hold ourselves to the highest standardklave by ourCore Valuesof:
Integrity, Professionalism, Compassion, Teamwork, and Community Satisfaction

Mission Statement

The Mission of the Maynard Police Department is to efficiently provide quality police service to
our community by promoting a safe environment with an emphasis on treating everyone with
trust, integrity, fairness, and professionalism.

Summary of 2015

| am extremely proud to report that we became an Accredited Police Department in 2015. The
Massachusetts Police Accreditation Commission recognizes police departments after analyzing
all aspects of an agency, focusing on management, operations, and teshpmait. The
Commission reviews 257 standards that every agency must achieve to attain the first step, which
is certification. Additionally, agencies must achieve at least 69 of the 125 optional standards to
become accredited. Maynard achieved 83 efdptional standards. This process began over
two years ago when several memberthefpolice department attendediaformational session

on the state accreditation process. It was immediately apparent that attaining accreditation is a
department wideeffort. Lieutenant Michael Noble (then Sergeant Noble) became the
Accreditation Manager. This is a critical position in the process and he essentially coordinates
everyone and their specific tasks to achieve the standards. In Mayv2®Xassed the fit

phase of the process by achieving Certification. This consisted of multiple law enforcement
processionals spending two full days in the police department analyzing the entire department
operation. It requires significant documentation that we meesttrelards established by the
commission. Achieving Certification is a tremendous accomplishnamt many agencies
maintain bat level without moving towardccreditation. We continued with our momentum and

had a second assessment for full accreditatidbecember2015. This was very similar to the

first visit and took two days as well. Maynard Police Department is one of 62 Massachusetts
Police Departments that are fully accredited. Please refer to the participating agencies page that
is attached foa list of all the departments participating in the program.
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There are two areas of regional concern that have iegactr operations this yearthe opioid

crisis and officers responding to incidents involving mental health issues. Officers have been
trained in dispensing intranasal Naloxone, commonly known as Narcan. The regional crisis has
unfortunately impacted Maynard and we have administered Narcan on several occasions.
Narcan isstored in all patrol vehicleso its available when responding talls. State
Representative Kate Hogan hosted a public forum at Maynard High School in November to
educate the community and discuss the opioid issue and potential solutions. It was very well
attended and informative. | truly appreciate her coordigdtiis community event.

We also patrticipated in a grant from the Department of Mental Health that was awarded in July.
The grant is for a mental health case worker to assist towns with coordinating services for our
residents. The case worker will ride with officers during pattgies and respond to calls for
service as needed. The goal is to assist residents with a variety of services and provide follow up
and coordination of effort. We immediatelybenefited from the case worker and hope DPH
continues fuding the grant in fture years.

Personnel Changes
Officer Mary McCue retiredh October after 32 years of service to the town. Officer McCue

started as aAuxili ary Officer in 1984 ad was appointed as a fime officer in Sptember
1988. Officer McCued the first femal@fficer to retire from Maynard Police Department.

¢, Officer Nicholas Latino resigned in October after accepting a position as a Massachusetts
State Trooper.

¢ Public Safety Dispatchers Trista Manchuso and RaBiennan were promoted to full
time police officers and began the police academy in October.

Department Staff

Chief Patrolme Thomas Palmerino
Mark W. Dubois Karl Nyholm Trista Manchuso
Richard Seeley Patrick Brennan
Administrative Assistant Jeffrey Houle Crossing Guards
Lucie DiStefano Er!c Davoll Martha Shugrue
Lieutenant Brian Peterson Marita Garcia
Michael Noble Chrlstopher_Sweeney EdwardSokolovski
Shawn Corrigan
Sergeants Daniel Bodwell Custodian
Stephen Jones Lucien Comeau James Maria

Gregory Balzotti
Brian Cushing
William Duggan
PaulMaria

Todd Fletcher
Michael Sutherland
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Police Grants2015
The Maynard Police Department received several grants during the year:

¢ COPS Law Enforcement Technology $12,930
¢ Bullet Proof Vest Grant $8,400
¢ JAG Equipment Grant (6 portable radip $28,550
¢ MIIA Grant (audio equipment for booking room) $5,000

Maynard Police Toy Driv015

The annual toy drive was once again very successful. We were able to assist mbeyifami
enjoying their Christmas Holiday. The toy drive would not be possible without the generosity of
residents, cooperation of many businessesl the commitment of SgGregory Balzotti in
organizing the drive.

We would like to thank all of the gerous people who donated toysfandsto make this such a
successful event and give special recognition to our local businesses: Bank of America, Sea
Change International, Maynard Area Auto Club, Epsilon Associates, Acacia Communications,

FEMA, Maynard @t door Store, The Paper Store, St. Jo
Arts Theatr e, Russell 6s Convenience Stor e, Ci
Parking

Parking Meter ColleCtion $41,423.00

Parking TiCKetS $18,200.00

The Town of Maynard isising the services of Kelly and Ryan Associates as a collection agency
for our parking ticket revenue.

Finally, 1 need to thank TowAdministrata, Kevin Sweet for his leadership and vision. His
cooperation and support in all aspects of the police dapattis a big part of our success. This

is also very true of the Board of Selectmen. Their continued support is greatly appreciated. It is
truly an honor to serve as Chief of Police for the Maynard Police Department.

Respectfully submitted,

Mark W. Dubois
Chief of Police
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Total Number of Calls for Service

Gradualincrease
in call volume
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Case Activity Report:
Case Activity: 2015 2014 % Change
Total Offenses Committed 991 1,156 -14.3%
Felonies 210 248 -15.3%
Crime Related Incidents 357 405 -11.9%
Non Crime Relatethcidents 502 428 17.3%
Total Arrests 265 302 -12.3%
Protective Custody 49 49 0.0%
Juvenile Arrests 6 12 -50.0%
Total Criminal Complaint§Summons/Warrants) 184 177 4.0%
Department Totals: 2015 2014 % Change

MV Stops 2,920 2,199 32.8%
Citations 1,017 1,402 -27.5%
Verbal Warnings 1,931 1,267 52.4%
Arrests 265 302 -12.3%
Incident Reports 1,071 933 14.8%
Accidents 166 165 0.6%
Calls for Service 19,663 15,029 30.8%
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